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Teacher Training Program
Transforming Early Childhood Education: A Teacher’s Guide to NCF-FS & Panchaadi Framework

Date: 26.05.26
Attended by: Foundational Year Teachers
Conducted by: Ms. Meenakshi Pathak (Curriculum Head)

A highly enriching and insightful workshop titled “Transforming Early Childhood Education: A Teacher’s 
Guide to NCF-FS & Panchaadi Framework” was successfully conducted at the school premises for the 
Foundation Years teachers.
The workshop aimed to strengthen teachers’ understanding of child-centric pedagogy, experiential learning, and 
developmentally appropriate practices as envisioned in the National Education Policy (NEP) 2020 and the 
National Curriculum Framework for Foundational Stage (NCF-FS).
The session began with an engaging introduction to the changing needs of 21st-century learners and the 
importance of moving beyond rote learning towards joyful, meaningful, and competency-based education. 
Teachers were introduced to the concept of Panchaadi, the five-step learning process rooted in Indian pedagogy, 
which includes:
Adhiti – Connecting with prior knowledge and creating curiosity
Bodh – Conceptual understanding through interaction and exploration
Abhyas – Practice and reinforcement of learning
Prayog – Application of knowledge in real-life situations
Prasaar – Expansion and sharing of learning experiences
Interactive discussions, classroom examples, demonstrations, and collaborative activities helped teachers 
understand how these stages can be effectively integrated into classroom teaching.
Special emphasis was laid on:
Play-based and activity-based learning
Language-rich classrooms
Inquiry and exploration
Holistic development of children
Integration of art, storytelling, and experiential learning
Creating joyful and inclusive learning environments
The workshop witnessed enthusiastic participation from all teachers. Educators actively shared ideas, reflected 
on current classroom practices, and explored innovative strategies to make learning more engaging and 
meaningful for young learners.
The session concluded with a reflection activity and a vote of thanks. The workshop proved to be a valuable 
professional learning experience, inspiring teachers to adopt learner-centered approaches and nurture 
creativity, curiosity, and confidence among students.
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